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Half-year figures 2017 

Agenda 



Net sales 

29,0% 

24,7% 

46,3% 

Supermarkets 

FS  Delivery 

FS  Cash & Carry 

H1 - 2017 



Net sales Foodservice 





    
   
   





€ 43

€ 35

€ 941 

€ 1,019 

Other H1 - 2017 Acquisitions H1 - 2016 



Net sales: Geographical segmentation 



Net sales Food retail 









416 

H1 - 2017 

414 

H1 - 2016 

-1.3 

3.4 

SM changes LfL 

Δ



Net sales Food retail (H1-2017) 















Gross margin 



















Expenses 





















Amortisation Details 







EBIT 























Exceptional, incidental items in reported EBIT 



Net profit 









Segment results 

















Cash flow statement 











Financing 











Segment cash flow 

 




























Food retail market trends 2017 







  











* Average of IRI and Nielsen figures



Sligro Food Group Food retail 

















EMTÉ 3.0 conversion schedule and stores opened 

15

9

24

4

28

H2 - 2017 Half-year 
2017 

H1 - 2017 Year-end 
2016 

Year-end 
2017 

3.0 format stores are spread over the entire 
EMTÉ catchment area 

As at year-end 2017, 28 stores will have been converted to 3.0 format 



Food retail – loyalty programme 



















Food retail within SFG – our vision (2017 AGM) 























 



Food retail within SFG – evaluation of format 















 



Food retail within SFG – evaluation of the future 













 









Foodservice market trends 2017 









Sligro Food Group Foodservice 

















Sligro Food Group Foodservice – Customers 











Sligro Food Group Foodservice – 3.0 roll-out 











Sligro Food Group Foodservice – Acquisitions 































Strategic partnership between SFG and Heineken 



















Heineken – supply chain integration 

















Sligro Food Group Foodservice –– Online 3.0 



Roll-out process E-Commerce platform (Online 3.0) 

How do our customers rate the roll-out to 

the new ordering system? 

R o l l - o u t  p r o c e s s  s u r v e y  

Continuous improvement based 

on customer insights: 

O N  T H E  B A L L  

• 3 large-scale surveys 

• 3 customer days with interviews 

• 24/7 telephone support and recording 

R O L L - O U T  s t a t u s  1 8 / 7 / 1 7  

Half of delivery 

customers 
currently have access 

 

Large customers to 

follow in the summer 

2 0 1 7  

This year, all delivery 

customers are using the new 

platform 

A P P R O A C H  

All customers are personally 

supported in the transition 

from Slimis to the new 

platform 

Orders via mobile and tablet are 

gaining significant ground on 

desktops 

M O B I L E  



The new E-Commerce platform (Online 3.0) 

Customers spend an average of 
 

24 minutes 
on the new platform 

 

D U R A T I O N  O F  V I S I T  

In 
 

1 in 3 sessions, 

customers 
 

use the optimised search engine 

U S E  O F  S E A R C H  E N G I N E  

“Very pleasant” 

U S E R - F R I E N D L I N E S S  

Customers rate the user-friendliness 

of the new system as 

N E W  F U N C T I O N A L I T I E S  

Customers are satisfied with the following 

functionalities: 

 Easy browsing 

 Even faster ordering 

 Recognisable product images 

 Improved search engine 

 Clear navigation 

 Viewing invoices 

 Comprehensive product and 

allergen information 

 Managing own organisation 

P R O D U C T  D A T A  

> 6 0 , 0 0 0  i t e m s   

 
2/3 with image 



Sligro Food Group Foodservice - Sligro Belgium 

















Outlook 





















Profit and loss account 



Balance sheet 




